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Summary 

ÁStrong demand, sales grew significantly on core markets  

ÁNokian Tyresô market shares up on all key markets, especially 

in Russia and Central Europe 

ÁSuccesful launch of a new test winning CE winter tyre & 

strong sales of Hakkapeliitta range in Nordic countries and 

Russia fuelled growth and improved ASP 

Á Improved sales mix and price increases Ą car tyre margins up 

ÁNokian Tyres the market leader in brand, price position and 

distribution on core markets; clearly improved position and 

profitability in CE 

ÁVianor expanded to 910 stores, addition of 139 in 2011 

ÁProduction output (tons) up by 47%; weekly output of car tyres 

from 250 to 360 kpcs/week during 2011 

ÁResult penalized by 7.5 mú bad debt provision 

 

GENERAL OVERVIEW OF 2011 
Strong 2011 results ï profitable growth to continue 

Outlook: Profitable growth 

ÁStrong demand and order book Ą good visibility in H1/2012 

ÁRaw material cost levelling off and estimated to  

decrease by 0-2% in 2012 vs. 2011  

ÁCapacity ramp-up proceed as planned:  

- In Russia 10 lines in production 

- Plant in Nokia in 7 d/week full capacity 

- Building of new plant in Russia commenced,  

production with lines 11 and 12 to start during H2/2012 

ÁProfitability supported by: 

- Improved cost structure, higher sales volume, better mix & ASP 

- Increasing share of Russian production Ą productivity up 

ÁYear 2012 guidance: 

- In 2012, the company is positioned to improve net sales and 

operating profit compared to 2011. 

Key figures, EUR million:  

Key figures 10-12/11 10-12/10 Change (%) 1-12/11 1-12/10 Change  (%) 

Net Sales 482.5 368.7 30.9 % 1,456.8 1,058.1 37.7 % 

Operating profit 119.1 91.8 29.7 % 380.1 222.2 71.1 % 

Profit before tax 114.8 86.4 32.9 % 359.2 208.8 72.0 % 

Profit for the period 94.2 62.6 50.6 % 308.9 169.7 82.0 % 

EPS (EUR) 0.73 0.49 47.8 % 2.39 1.34 78.7 % 

RONA (%), rolling 12 months 27.0   17.8 

Cash flow from operations 367.3 358.1 2.6 % 114.1 318.8 -64.2 % 

Gearing (%) -0.3 0.1 
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Tyre market volumes improved clearly  

Á Global economyôs uncertainty factors had little effect on Nokian Tyresô core 

markets; economies in the Nordic countries and Russia improved, consumer 

confidence was strong and car sales picked up 

Á Demand grew in all Nokian Tyresô core markets, in Russia by >30%. Winter 

tyre deliveries in Nordic countries were up by 15%. 

Á Distributorsô low inventory levels and a true, prolonged winter with heavy 

snowfall in spring 2011 boosted winter tyre sales. Inventories were at normal 

level after winter tyre consumer season in Q4/2011. 

 

Machinery and equipment production increased 

Á Demand and prices of pulp, sawmill products, metals and food were strong  

Á Production of special machinery increased, although forestry machinery 

production started to decline in Q4/2011  

Á Tyre demand improved clearly in all product groups in Q1-Q3/2011 

Á Demand exceeded supply in some product groups and sizes 

 

Currenciesô effects relatively insignificant  

Á Euro has weakened against RUB, SEK and USD towards the end of the year, 

approximately to the same level as in the beginning of 2011 

Á NOK was relatively stable during 2011 

 

Raw material prices expected to level off 

Á Raw material prices rose >30% YOY, levelled off in H2/2011 

 

GENERAL OVERVIEW OF 2011  
Market overview: Strong demand 

 

Car tyres 

Heavy tyres 

Currencies 

Raw material 

prices 
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Volumes and market shares up   

+ Sales grew significantly in all manufacturing units 

+ Strongest sales growth in Russia and SUV tyres 

+ Test victories of Nokian summer and winter tyres boosted sales 

+ Car tyresô market share improved in Nordic countries, CE and Russia 

+ Strong forestry tyre sales 

- Demand exceeded supply capacity in some product groups 

- Demand growth for heavy tyres levelled off in Q4/2011 

 

Improved ASP offset the increased raw material cost 

- Raw material cost rose by 30.9% YOY 

+ Mix improved & price increases implemented Ą car tyre ASP up double digits 

+ Increasing share of Russian sales and production improved margins 

+ Profitability supported by higher sales volume vs. moderate growth of fixed costs 

+ Price positioning and profitability clearly up in CE 

 

Productivity boost  from increased production volumes 

+ Lines 9 and 10 in Russia, production commenced 

+ Plant in Nokia back in 7 d/week full capacity since August 2011 

+ Output (tons) grew by 47% with higher utilization of capacity and growing share of 
Russian production  

+ Building of new Russian plant commenced, production startup 2 lines during 2012 

 

Vianor expanding 

+ Vianor expanded to 910 stores in 23 countries; increase by 139 in 2011 

+ New countries Italy, Azerbaijan & Romania, partner network start-up in USA 

GENERAL OVERVIEW OF 2011 
Nokian Tyres performance: Strong sales and profitability 

 

Sales and  

market position   

Profitability 

Production  

Distribution  
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GENERAL OVERVIEW OF 2011  

Competitor comparison 1998-2011E:  

Nokian Tyres the most profitable tyre producer 

Nokian Tyresô operational performance (growth and profitability) has been clearly better than that of the main 
peers during the past 10 years. The clearly better profitability protects the company profits during recessions 
and potential downturns. 

Net sales change 

CAGR 2008 ï 2011E 

Nokian           10.5%  

Michelin    8.0% 

Bridgestone -1.4% 

Continental   n.m. 1) 

Net income 2011E 

                     Margin2011E  

Nokian                    21.2% (Actual) 

Michelin                   6.3% 

Bridgestone            3.8% 

Continental             4.8%  
Source: Results 1998-2010 (company websites) and 2011 consensus estimates for the peers as per Reuters 28 Jan 2012. 

 Note: ñn.m.ò means that the results would be non-meaningful or that the calculation is not possible due to negative results.  

1) Continental sales for 2008 not comparable due to VDO acquisition.  

COMPETITORSô FIGURES 2011 ARE BASED ON CONSENSUS ESTIMATES, NOKIAN TYRES ON ACTUAL FIGURES. 
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FINANCIAL PERFORMANCE 
Group operating result per quarter 2007-2011 

2011  

Net sales 1,456.8 mú  

(1,058.1 mú), +37.7%  

EBIT 380.1 mú  

(222.2 mú), +71.1%  

 

Cumulative operating result per quarter (mú) 

Group operating result per quarter (mú) 10-12/2011  

Net sales 482.5 mú 

(368.7 mú), +30.9%  

EBIT 119.1 mú 

(91.8 mú), +29.7%  
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GROUP 

Sales development in euros 

ÁNordic countries                     +17.4% 

ÁRussia and CIS                    +79.1% 

ÁCentral and Eastern Europe       +49.1% 

ÁNorth America                      +9.9% 

FINANCIAL PERFORMANCE 
Gross sales by market area 2011 

Sales of Manufacturing Units: 1,351.9 mú, +49.7%  Sales of Nokian Tyres Group: 1,542.2 mú, +37.6%  

  

MANUFACTURING 

Sales development in euros 

ÁNordic countries      +24.6% 

ÁRussia and CIS      +79.1% 

ÁCentral and Eastern Europe    +50.6% 

ÁNorth America      +66.7% 



FINANCIAL PERFORMANCE 
Raw material cost development 

Nokian Tyres raw material cost (ú/kg) 
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Á Raw material cost increased by 

- 30.9% in 2011 vs. 2010 

- 33.3% in Q4/2011 vs. Q4/2010 

- 8.2% in Q4/2011 vs. Q3/2011  

Á Raw material cost is estimated to 

- decrease by 4% in Q1/2012 vs. Q4/2011 

- increase by 7% in H1/2012 vs. H1/2011 

- decrease by 0-2% in 2012 vs. 2011 

 

 

Raw material price development index 2000-E2012 Value of raw material consumption (%) 

Natural Rubber 
33% 

Synthetic 
Polymers 

29% 

Fillers 
11% 

Reinforcement 
Materials 

17% 

Chemicals 
10% 
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PROFIT CENTRES 
General overview of 2011 

Net sales 1,456.8 mú; +37.7% 

Passenger Car Tyres 

Á Net sales: 1,071.1 mú; +49.9% 

Á EBIT 365.1 mú; +77.6% 

Á EBIT margin: 34.1% (28.8%)  

Á Key products: studded and 

non-studded winter tyres, high-

speed summer tyres 

Heavy Tyres 

Á Net sales: 112.8 mú; +39.2%  

Á EBIT: 17.2 mú; +25.7% 

Á EBIT margin: 15.3% (16.9%) 

Á Key products: tyres for 

forestry, industrial and 

agricultural machinery  

Vianor 

Á Net sales: 298.4 mú; -3.1% 

Á EBIT: 2.3 mú; -42.5% 

Á EBIT margin: 0.8% (1.3%) 

Á 910 stores in 23 countries in 

Nokian Tyresô core markets  

Truck Tyres 

Á Net sales: 59.3 mú; +44.1% 

Á Key products: truck tyres 

and retreading materials 
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EBIT 380.1 mú; +71.1% 
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EBIT Bridge by Profit Centers 



Performance in 2011 

+ Sales & order book strong in all core markets 

+ Healthy growth from SUV tyre sales in Russia  

+ Market share up in Nordic countries, Russia and CE 

+ Magazine test wins for summer and winter tyres 

+ Improved sales mix and price increases Ą ASP up 

+ Production up by 47% vs. 2010 

+ Productivity up trailing the higher production volume 

+ Capacity increase projects proceeded as planned 

- Supply capacity a bottleneck Ą sales shifted to 2012 

- Raw material cost increased 30.9% YOY 

 

Key actions and targets for 2012 

Á Increase sales, especially in Russia and CE 

Á Improve market shares in core markets  

ÁOptimize logistics, winter season management  

Á Improve sales mix & service level 

ÁDefend brand and price position  

Á Increase production in Russia, lines 11&12 ramp-up 

Á Improve productivity, utilize full capacities 

ÁReduce NWC, secure collection of receivables 

 

Ą Focus on capacity increase, mix improvement  

and growth on core markets 14 

PROFIT CENTRES   
Passenger Car Tyres 2011: Russia spearheads sales growth 

Test winner Nokian WR 

D3 and Nokian WR A3. 

New Central European 

winter tyre range 2011. 

Net sales: 

2011: 1,071.1 mú (714.7 mú); +49.9% 

10-12/2011: 338.4 mú (221.4 mú);+52.9% 

EBIT: 

2011: 365.1 mú (205.5 mú); +77.6% 

1-12/2011: 103.1 mú (69.9 mú); +47.4% 

EBIT margin: 

2011: 34.1% (28.8%) 

10-12/2011: 30.5% (31.6%)  

Higher sales 

Higher ASP 

Lower cost 

Higher 

RONA 



15 

PROFIT CENTRES: The new productsô test success 
continues ï both in summer and in winter 

SUMMER TYRES, spring 2011 

Nokian V 

Á Summer tyre for CE and North America 
Test victories e.g.: 

- Auto, Motor und Sport (Germany) 

- ADAC Motorwelt (Germany) 

Nokian Hakka H for core markets 

ÁTest victory: Za Rulem (Russia) 
Nokian Hakka Green for core markets 

Á Test victory: Tuulilasi (Finland) 

 

WINTER TYRES, autumn 2011 

Nokian Hakkapeliitta 7 ï Next generation studded tyre   

Á Studded winter tyre family for core markets.  
Test victories in magazine tests, e.g.: 

- Tuulilasi (Finland) 

- Vi Bilägare (Sweden) 

- AutoReview (Russia) 

- Auto Centre (Ukraine) 

Nokian Hakkapeliitta R ï Safe and reliable friction tyre 

Á Rolls lightly and gives excellent grip. Test victories: 

- Vi Bilägare (Sweden)  

- Tuulilasi (Finland) 

- Za Rulem (Russia)  

- Auto Centre (Ukraine) 

Nokian WR D3 ï for Central European winter  

Test victories e.g.: 

- Sport Auto (Germany)  

- Tekniikan Maailma (Finland) 

- Aftonbladet (Sweden) 

- Auto Centre (Ukraine) 

- Auto Plus (France) 

Nokian Hakkapeliitta 7 

Nokian Hakka Green 

Á Minimum 35% of car tyresô  

   net sales are new products 

Á Technological leadership 

Á High investment on winter  

   tyre development & testing 

http://images.google.fi/imgres?imgurl=http://www.vibilagare.se/img/logo_vibilagare_2.gif&imgrefurl=http://svensk-biogas.blogspot.com/2009/02/vw-passat-ecofuel-ska-vanda-trenden-for_9031.html&usg=__450cjkVJdl9HsJCtJbW8iFqyPps=&h=118&w=375&sz=13&hl=fi&start=6&um=1&tbnid=kSwt8uv1BL1SlM:&tbnh=38&tbnw=122&prev=/images?q=vi+bil%C3%A4gare+logo&gbv=2&ndsp=18&hl=fi&sa=N&um=1
http://images.google.fi/imgres?imgurl=http://conference.asroad.org/templates/rosavto_en/images/partners/zarulem.png&imgrefurl=http://conference.asroad.org/index.php?do=static&page=partners_en&usg=__FOQchrQ_IaDb6lgHejAMTL-Z4Zo=&h=58&w=198&sz=2&hl=fi&start=36&tbnid=BSti8wvE7_6C4M:&tbnh=30&tbnw=104&prev=/images?q=za+rulem&gbv=2&ndsp=18&hl=fi&sa=N&start=18
http://images.google.fi/imgres?imgurl=http://upload.wikimedia.org/wikipedia/de/thumb/b/b1/Auto,_Motor_und_Sport.svg/602px-Auto,_Motor_und_Sport.svg.png&imgrefurl=http://de.wikipedia.org/wiki/Datei:Auto,_Motor_und_Sport.svg&usg=__iPcuLWxnFKQnEDKwEDGl74Efa1s=&h=300&w=602&sz=22&hl=fi&start=2&um=1&tbnid=Xlpj37xTBX2FqM:&tbnh=67&tbnw=135&prev=/images?q=auto+motor+und+sport&hl=fi&sa=N&um=1
http://images.google.fi/imgres?imgurl=http://www.vibilagare.se/img/logo_vibilagare_2.gif&imgrefurl=http://svensk-biogas.blogspot.com/2009/02/vw-passat-ecofuel-ska-vanda-trenden-for_9031.html&usg=__450cjkVJdl9HsJCtJbW8iFqyPps=&h=118&w=375&sz=13&hl=fi&start=6&um=1&tbnid=kSwt8uv1BL1SlM:&tbnh=38&tbnw=122&prev=/images?q=vi+bil%C3%A4gare+logo&gbv=2&ndsp=18&hl=fi&sa=N&um=1
http://images.google.fi/imgres?imgurl=http://conference.asroad.org/templates/rosavto_en/images/partners/zarulem.png&imgrefurl=http://conference.asroad.org/index.php?do=static&page=partners_en&usg=__FOQchrQ_IaDb6lgHejAMTL-Z4Zo=&h=58&w=198&sz=2&hl=fi&start=36&tbnid=BSti8wvE7_6C4M:&tbnh=30&tbnw=104&prev=/images?q=za+rulem&gbv=2&ndsp=18&hl=fi&sa=N&start=18
http://www.autoplus.fr/
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RUSSIA & CIS  
Strong growth ï sales 415 mú exceeded pre-crisis level 

Á Sales and demand growing with improving car sales, growing replacement sales 

of tyres and low inventories of distributors 

Á Sales in Russia in 2011 grew by 81.0% YOY to 375.8 mú (207.7 mú) 

Á Receivables discipline good, 18% of Groupôs year-end receivables in Russia 

Á Sales in CIS (excluding Russia) increased to 39.3 mú (24.1 mú) 

Ą Nokian Tyres is clear # 1 in premium tyres in Russia and CIS countries 
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RUSSIA  

Nokian Tyres is the strongest player in Russia 

Nokian Tyresô market position in Russia 

State-of-the-art and efficient factory in Russia 

- Close access to markets 

- Within customs zone (duty 20% for import) 

Clear market and price leader in core product categories 

Widely recognised and strong brand ï both company (Nokian Tyres) and products (Hakkapeliitta, Nordman) 

Strong distribution chain covering all of Russia ï based on long-term and close customer relationships 

Only global producer with a controlled tyre distribution network ï  491 Vianor stores in Russia and CIS 

Č Nokian Tyres to further strengthen its market leader position in Russia 

Nokian Tyresô factory in Russia 

10 production lines operating ï annual capacity increased to 11 million tyres 

New plant construction started; annual capacity increase of ~3 million tyres during 2012 with 2 new lines. Two 

more lines to be installed in 2013-2014 

State-of-the art machinery, high automation level and European quality standards 

Vsevolozhsk factory exports approximately 50% of its production to 35 countries: Biggest consumer goods 

exporter in Russia 

Housing project, Hakkapeliitta Village ï phase II construction in 2012-2013 

Number of personnel on 31 December, 2011: 1,062 (851) 


