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AGENDA:

L O O K I N G  B A C K  
• S t r o n g  t r a c k  r e c o r d  o f  d e l i v e r y

L O O K I N G  T O W A R D  2 0 2 1
• D e c o m p o s i t i o n  o f  c u r r e n c y  i m p a c t  a n d  

r a w  m a t e r i a l  i n p u t  c o s t

• G r o w t h  a n d  p r o f i t a b i l i t y  c o m p o n e n t s

• I m p a c t  o f  N o r t h  A m e r i c a n  I n i t i a t i v e  o n  
o u r  f i n a n c i a l  p e r f o r m a n c e

F I N A N C I A L  T A R G E T S  F O R  2 0 1 9 − 2 0 2 1  
• D e l i v e r i n g  s u s t a i n a b l e  s h a r e h o l d e r  v a l u e
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W E  H A V E  A  L O N G  T R A C K  R E C O R D  O F  C O M B I N I N G  G R O W T H  W I T H  H I G H  
P R O F I T A B I L I T Y …
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… A L L O W I N G  U S  T O  R E T A I N  F I N A N C I A L  F L E X I B I L I T Y  D E S P I T E  
I N C R E A S I N G  C A P E X …
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N O T E :  I F R S  1 6 - T h e  n e w  s t a n d a r d  w i l l  b e  e f f e c t i v e  f r o m  1  
J a n u a r y  2 0 1 9 .  T h e  c u r r e n t l y  r e p o r t e d  l e a s e  c o m m i t m e n t s  
a t  t h e  e n d  o f  Q 2  2 0 1 8  a m o u n t e d  t o  1 5 7  m i l l i o n  e u r o s .



… A S  W E L L  A S  S T E A D Y  O R  G R O W I N G  A B S O L U T E  D P S …
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… T O T A L L I N G  D I V I D E N D S  O F  E U R  1 . 5  B N  I N  1 0  Y E A R S  A N D  I N V E S T I N G  
E U R  1 . 2  B N  I N  G R O W T H
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D e l e v e r a g i n g ,  
P r o c e e d s f r o m  
i s s u e  o f  s h a r e  
c a p i t a l

E U R  0 . 3  b n

Use of funds, cumulative 
cash flow 2008-2017

N e t  C a s h  f r o m  
O p e r a t i n g  
A c t i v i t i e s

E U R  2 . 7  b n

E U R  1 . 2  b n

C a p i t a l  
E x p e n d i t u r e

D i v i d e n d s

E U R  1 . 5  b n



L O O K I N G  T O W A R D  2 0 2 1



N O K I A N T Y R E S B E N E F I T S  F R O M  A  S T R O N G  R U B ,  S E K ,  N O K ,  C A D
A N D  A  W E A K  U S D  
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Translation exposure:
We benefit from a strong RUB, SEK, NOK, CAD, USD

Transaction exposure: 
We benefit from a weak RUB and USD

Benefit from 
strong currency

Benefit from 
weak currency

RUB USD

= Translation exposure

= Transaction exposure

= Net impact

Main currencies

Approximately 40% of the Group’s net sales in 2018 are 
estimated to be generated from Euro-denominated sales.

40%

21%

28%

11%

North America

Nordics

Russia & CIS

Other Europe

Net Sales by market

2017



N e t  S a l e s E B I T

H E A D W I N D  F R O M  C U R R E N C I E S  I N  P A S S E N G E R  C A R  T Y R E S  1 − 9 / 2 0 1 8
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69.3 10.5

CurrencyPrice/Mix1-9/2017 Volume

-46.4

1-9/2018

800.6
834.0

+4.2%

8.7% 1.3% -5.8%

37.2
10.5

Raw      
Materials

259.0

Currency

-4.2 -15.4
-8.8

Fixed         
Cost

Production/ 
Other Cost

-18.3
260.0

1-9/2018Volume1-9/2017 Price/Mix

+10.0%

CC  Δ

Meur Meur



R A W  M A T E R I A L  C O S T  E X P E C T E D  T O  I N C R E A S E  I N  2 0 1 9
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30%

24%
19%

14%

13% Natural Rubber

Synthetic Polymers
Reinforcement Material

Chemicals

Fillers

I n d e x
1 0 0  =  2 0 1 0

Value of 
raw material 
consumption (%)

100

131 131
114

96
83 79

92 90

20112010 201420132012 2015 2016 2017 2018

Incl. currency 
impact

2018



W E  A R E  G R O W I N G  F A S T E R  T H A N  T H E  M A R K E T  – A B O V E  C A G R  O F  5 %
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• Doubl ing  our  market  share  
in  NA to  ~ 2%

• Increas ing  our  sa les  in  CE  
by  50%

• Growing  in  Russ ia  faster  
than market

• Mainta in ing  strong market  
pos it ion  in  the  Nord ics  

• Growing  w ith  Heavy  Tyres  
market  and ga in ing  market  
share  

• Pr ice  leader  pos it ion  in  the  
Nord ics

• Winter  pr ice  leader  
pos it ion  in  Russ ia  

• Deve lop ing  both  summer  &  
w inter  pr ice  pos it ion  in  CE

• Premium pr ice  pos it ion  in  
NA snow be lt  area

• Ensur ing  premium pr ice  
pos it ion  in  NA a l l  season 
market  

• Premium winter  t i re  sa les  
at  least  the  leve l  of  today  

• Increas ing  share  of  
premium summer  t i re

• Mainta in ing  h igh  share  of  
CUV/SUV sa les

• Deve lop ing  sa les  of  
premium van t i res

• Ensur ing  growth w ith  L ight  
Truck  products

V O L U M E P R I C E M I X



G r o s s  M a r g i n  %

W E  W I L L  M A I N T A I N  H I G H  P R O F I T A B I L I T Y  I N  P A S S E N G E R  C A R  T Y R E S

12

C u r r e n t
R e g i o n

p r o f i t a b i l i t y

N o r d i c s

N o r t h  A m e r i c a

G r o u p ,  R u s s i a ,  C E

G r o s s  M a r g i n  %

C u r r e n t  
P r o d u c t  c a t e g o r y

p r o f i t a b i l i t y

W i n t e r

A l l  S e a s o n  /  S u m m e r

G r o u p

Relative Gross Margin % levels

A S P *

C u r r e n t  
R e g i o n  A S P

l e v e l s

N o r d i c s

N o r t h  A m e r i c a

G r o u p ,  C E

R u s s i a

*  G r o s s  A S P  ( A v e r a g e  S e l l i n g  P r i c e )  p e r  t i r e
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S U M M E R  A N D  A L L  S E A S O N  S H O W I N G  S T R O N G E R  % - G R O W T H ,
A B S O L U T E  V O L U M E  G R O W T H  S T I L L  D R I V E N  B Y  W I N T E R  A N D  R U S S I A …
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… T H E R E F O R E  P R O D U C T  M I X  C H A N G E  I M P A C T  O N  P A S S E N G E R  C A R  
T Y R E S  G M %  I S  L I M I T E D
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16% 18%

44% 43%

40% 39%

2017 2021

Strongholds

New  focus

Core

100%

- 1 %

- 1 %

+ 2 %
• Summer tires in CE
• All Season tires in NA
• Others

• Strongholds and Core markets 
continue to grow

• New Focus Markets gain 
relative share

• Product mix change impact on 
Passenger Car Tyres GM% is limited

• Winter tires in the Nordics
• Summer tires in the Nordics
• Winter tires in Russia

• Summer tires in Russia
• Winter tires in CE
• Winter tires in NA

D i r e c t i o n a l  M i x  D e v e l o p m e n t  i n  
P a s s e n g e r  C a r  T y r e s  i n  2 0 1 9 − 2 0 2 1

S h a r e  o f  N e t  S a l e s



H O W E V E R ,  N O R T H  A M E R I C A  R A M P  U P  I M P A C T S  O N  E B I T %  I N  
2 0 1 9−2 0 2 1
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US

Factory
Productivity

Cost base

Russia

Finland

Factory impact on 
profitability in 

2021

L o wH i g h

H i g h

L o w

Size of bubble indicates 
production volume

• US is the biggest tire market of the world, Nokian 
Tyres has a long presence with only limited core 
offering

• Committed to serving US customers with local 
production

• US production will offset the Russian risk

• Negative impact on Passenger Car Tyre EBIT %
• In 2019 approx. 1ppt-2ppt
• In 2020 approx. 2ppt–3ppt when production 

is starting
• In 2021 approx. 1ppt-2ppt



W E  A R E  I N V E S T I N G  T O  S U P P O R T  O U R  N E X T  P H A S E  O F  G R O W T H …
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D i r e c t i o n a l  C a p e x  l e v e l  2 0 1 9 − 2 0 2 1

U S  F A C T O R Y
I N  D A Y T O N

3 6 0  M U S D

T E S T  C E N T E R
I N  S P A I N

6 0  M E U R

H E A V Y  T Y R E S  
MANUFACTURING

I N  F I N L A N D

7 0  M E U R

A C C E L E R A T E D  
P R O D U C T  
P I P E L I N E

M A I N T E N A N C E  
I N V E S T M E N T S

>  1 2 5  M E U R

Meur



… A N D  C O N T I N U E  T O  D E L I V E R  S U S T A I N A B L E  S H A R E H O L D E R  V A L U E
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P R O F I T A B L E  
T O P  L I N E  
G R O W T H

-
V A L U A T I O N  

M U L T I P L E

G R O W I N G  
A B S O L U T E

N E T  P R O F I T
-

E P S

S T A B L E  O R  
G R O W I N G  
D I V I D E N D

-
D P S

S U S T A I N A B L E  
H I G H  R E T U R N

O N  
I N V E S T ME N T

-
R O C E



G r o w i n g  
f a s t e r  t h a n  
t h e  m a r k e t :

A b o v e 5 %  
C A G R w i t h  

c o m p a r a b l e  
c u r r e n c i e s

F I N A N C I A L  T A R G E T S  F O R  2 0 1 9 − 2 0 2 1
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G o o d  r e t u r n s  
f o r  o u r  

s h a r e h o l d e r s :

D i v i de n d  
a b o v e  5 0 %  o f  
n e t  e a r n i n g s

H e a l t h y  
p r o f i t a b i l i t y :

E B I T  a t  t h e  
l e v e l  o f  2 2 %

F I N A N C I A L  T A R G E T S  2 0 1 6 − 2 0 1 8  ( a t  s t a b l e  c u r r e n c y  e x c h a n g e  r a t e s )

G r o w i n g  f a s t e r  t h a n  t h e  m a r k e t :
A v e r a g e  a n n u a l  s a l e s  g r o w t h

o f  4 - 5 %  a t  a  m i n i m u m

H e a l t h y  p r o f i t a b i l i t y :
T h e  b e s t  o p e r a t i n g  p r o f i t  l e v e l  i n  

t h e  i n d u s t r y ,  a  m i n i m u m  o f  2 2 %  

G o o d  r e t u r n s  f o r  o u r  s h a r e h o l d e r s :
D i v i d e n d  o f  a t  l e a s t  5 0 %

o f  n e t  e a r n i n g s
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	Continuing to deliver profitable growth �
	Continuing �to deliver profitable growtH�- ahead of �the market
	We have a long track record of combining growth with high profitability…
	…allowing us to retain financial flexibility Despite increasing capex…�
	…as well as steady or growing absolute dPS…��
	…totalling dividends of EUR 1.5 BN in 10 years and investing EUR 1.2 BN in growth
	Looking toward 2021
	nokian tyres benefits from a strong RUB, SEK, NOK, CAD�and A weak USD 
	headwind from currencies in passenger car tyres 1−9/2018
	RAW material cost expected to increase in 2019
	We are Growing faster than the MARKET – ABOVE CAGR OF 5%�
	We will Maintain high profitability in passenger car tyres�
	Summer and all season showing stronger %-growth,�absolute volume growth still driven by winter and Russia…�
	…THEREFORE PRODUCT MIX CHANGE IMPACT ON PASSENGER CAR TYRES GM% IS LIMITED
	However, north America ramp up IMPACTS on ebit% in 2019−2021
	We are investing to support OUR NEXT PHASE OF growth…�
	…AND CONTINUE TO Deliver sustainable shareholder value�
	financial targets for 2019−2021
	Continuing to deliver profitable growth �

