
B U I L D I N G  T H E  N E W  
N O K I A N  T Y R E S

B a c k  t o  E U R  2  b i l l i o n  g r o w t h  t r a c k

J U K K A  M O I S I O

A P R I L  2 5 ,  2 0 2 3

P R E S I D E N T  &  C E O



W E  W I L L  R E T U R N  T O  G R O W T H
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C L E A R
S T R A T E G Y

Our focus is on core 
markets and core products 

to restore growth

N E W  
C A P A C I T Y  

We have initiated 
comprehensive measures 

to build new capacity

S T R O N G   
T E A M

We have proved our 
agility and resilience in 

a changing environment



W E  H A V E  A  S O L I D  F I N A N C I A L  F O U N D A T I O N  T O  B U I L D  O N …
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R E P O R T E D  

2 0 2 2

1 , 7 7 6  M E U RN E T  S A L E S 1 , 3 5 1  M E U R  

R E S T A T E D  

2 0 2 2

2 2 1  M E U R

( 1 2 . 5 % )  

S E G M E N T S  

O P E R A T I N G  P R O F I T  

( S O P - % )

1 8  M E U R

( 1 . 3 % )  

- 1 6 6  M E U R

( - 6 . 6 % )  

E B I T  

( E B I T - % )

5 7  M E U R

( 4 . 2 % )  

4 , 5 0 0
P E R S O N N E L  

( Y E A R - E N D )
3 , 3 0 0

Starting point for the new 

Nokian Tyres in Q1/2023

GEARING

EQUITY RATIO

INTEREST-BEARING 

NET DEBT

(Incl. leasing liabilities 130 MEUR)

3.3%

47 MEUR

67.8%
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NORDICS

5 4 %

S E G M E N T S  N E T  S A L E S  B Y

B U S I N E S S  U N I T  2 0 2 2

S E G M E N T S  N E T  S A L E S  B Y

M A R K E T  A R E A  2 0 2 2

Segments 
net sales

1 , 3 5 1
MEUR

OTHER 
COUNTRIES

1 %8 1 1

2 7 1
3 6 2

PASSENGER CAR
TYRES

HEAVY
TYRES

VIANOR

Other operations 
and internal 
eliminations

- 9 3
Leading in 

forestry and 
agriculture

Broad 
distribution 

in the Nordics

100% 
replacement 

market
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O U R  N E W  J O U R N E Y  T O W A R D S  E U R  2  B I L L I O N  N E T  S A L E S  

A N D  S T R O N G  P R O F I T S
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INVESTMENT PHASE
2 0 2 3 –2 0 2 5

GROWTH PHASE
2 0 2 6 –2 0 2 7

N E T  S A L E S  

E U R  

2  B I L L I O N  
• Capacity increase in Finland  

• US factory completion

• New factory in Romania

• Growing contract manufacturing

Increasing market penetration built 
on:

• New products

• Increased capacity

• Enhanced operational capabilities 

Heavy Tyres: Sales growth estimated to continue above market growth

Vianor: Distribution excellence in Nordics 



W E  H A V E  U P D A T E D  F I N A N C I A L  T A R G E T S  F O R  T H E  N E X T  

5  Y E A R S

6

Growing sales in line with 
capacity increase

Net sales EUR 2 billion 

Segments EBITDA 15+%

Segments operating profit 
high single digit %

Segments EBITDA 23–25%

Segments operating profit ~15%

Net sales

Profitability

Capital structure

I N V E S T M E N T  P H A S E
( 2 0 2 3 – 2 0 2 5 )

G R O W T H P H A S E
( 2 0 2 6 – 2 0 2 7 )

Net debt/Segments EBITDA 1–2 Net debt/Segments EBITDA 1–2

Dividend policy unchanged: Nokian Tyres’ target is to pay a dividend of at least 50% of its net earnings 



O U R S T R O N G C O R N E R S T O N E S S U P P O R T S T R A T E G Y

E X E C U T I O N A N D  N E W T A R G E T S
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S A F E S T  T I R E S  
F O R  A L L

C O N D I T I O N S

R E S P O N S I V E
A N D  E F F E C T I V E  
S U P P L Y  C H A I N

C O N S U M E R -
T R U S T E D  

P R E M I U M  B R A N D

L E A D E R  
I N  

S U S T A I N A B I L I T Y

N O K I A N  
T Y R E S  
T E A M

Macro trends, such as an increasing number of new car models, rising SUV and CUV penetration and 
climate change mitigation, are driving demand for sustainably produced, innovative tires.



W E  A R E  C R E A T I N G A  B A L A N C E D  A N D  S C A L A B L E  

M A N U F A C T U R I N G  N E T W O R K  F O R  P A S S E N G E R  C A R  T Y R E S
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O w n  c a p a c i t y  a t  1 5 +  m i l l i o n  t i r e s  i n  2 0 2 7 ,  s u p p l e m e n t e d  b y  c o n t r a c t  m a n u f a c t u r i n g

U S A

D A Y T O N

F I N L A N D  

N O K I A

R O M A N I A  
O R A D E A

V I R T U A L
F A C T O R Y

A network of 
contract manufacturers 
supporting own 
production

~25% of total own 
production

~35% of total own 
production

~40% of total own 
production

~1-3 million tires



I N N O V A T I O N  A N D  P R O D U C T  E X C E L L E N C E  C O N T I N U E  T O  B E  
T H E  D R I V I N G  F O R C E  F O R  O U R  S U C C E S S

9

P R E M I U M  
B R A N D

As a leader in the 
premium tire segment, 

the Nokian Tyres brand is 
a proven quality 

guarantee.

S U P E R I O R  
P R O D U C T S

Our expanding range of  
safe, sustainable and 
high-performing tires 

meet the needs of 
evolving consumer 

expectations.

C O N T I N U O U S  
D E V E L O P M E N T

We have a strong innovation 
pipeline and continue to 
push the boundaries of 

development to maintain 
competitive advantage.
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I N N O V A T I O N  A N D  P R O D U C T  E X C E L L E N C E  C O N T I N U E  T O  B E  
T H E  D R I V I N G  F O R C E  F O R  O U R  S U C C E S S



P A S S E N G E R  C A R  T Y R E S :  N O R D I C S  A N D  N O R T H  A M E R I C A  O N  

T R A C K ,  R E V I S E D  T A R G E T  I N  C E N T R A L  E U R O P E
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NORDICS

Strengthen #1 position

NORTH AMERICA

Grow sales by ~100%

CENTRAL EUROPE

Safeguard market presence,
then grow 

Continue sales growth by 

• Safeguarding snowbelt business

• Growing in all-season

• Expanding Dayton capability to 
produce North American
products

Deliver high profitability through

• High quality products

• Best possible product availability

• Strong distribution

• Customer loyalty

Operations to match sales level by 

• Prioritizing customers and 
channels

• Clarifying distribution model and 
product portfolio 

• Streamlined operations

REVISED TARGETON TRACKON TRACK



H E A V Y  T Y R E S :  W E  C O N T I N U E  O N  A  S T R O N G  G R O W T H  T R A C K

• Strengthening distribution in Central Europe and North America

• Increasing capacity to 32Mkg by end 2023 (50% up from 2018)

• Widening product portfolio, focus on forestry, agri and on-road 

• Developing digital capabilities

12

Grow sales to 

EUR 400 million 

by 2027

REVISED TARGET

Previous target: 
Grow sales by 50%



V I A N O R :  A N  I M P O R T A N T  C O N T R I B U T O R  T O  O U R  S T R O N G  

N O R D I C  P O S I T I O N I N G  
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• Maximizing Nokian Tyres sales

• Delivering positive result on a stand-alone basis

• Vianor is the largest distributor for Nokian Tyres in the 

Nordics, 173 own service centers

Supporting 

Nordics market 

share

ON TRACK



W E  C O N T I N U E  T O  S E T  T H E  I N D U S T R Y  B E N C H M A R K  O N  

S U S T A I N A B I L I T Y 
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S A F E  A N D   

E C O F R I E N D L Y  

T I R E S

C L I M A T E S A F E T Y

H U M A N  

R I G H T S

P E R S O N N E L  

W E L L B E I N G

Increase the share 

of recycled or 

renewable raw 

materials in tires to 

50% by 2030

Reduce CO2 emissions 

from tire production 

by >50% by 2030. 

Achieve net zero 

greenhouse gas 

emissions by 2050

Decrease accident 

frequency (LTIF) from 

8.3 (2018) to 1.5 by 

2025

Sustainability audit 

100% of significant 

high-risk suppliers by 

2025 

Develop 

personnel 

wellbeing

A new 
recycled raw 

material taken
into production 

use in 2022

43% 
decrease from 
2015 base year

3.2 – record 
low level

(2021: 4.1) 

83% 
audited

(2021: 64%)

Equality score 
in the personnel 

survey: 66
(2021: 65) 
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B U I L D I N G  T H E N E W N O K I A N T Y R E S
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1 .  S o l i d  f o u n d a t i o n

2 .  C l e a r  p l a n  t o  g e t  b a c k  t o  E U R  2  b i l l i o n  g r o w t h  t r a c k

3 .  A m b i t i o u s  n e w  t a r g e t s

4 .  S u s t a i n a b i l i t y  l e a d e r s h i p

5 .  S t r o n g  N o k i a n  T y r e s  t e a m



I T ’ S  A N E W  J O U R N E Y



A P P E N D I X
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T H E R E P L A C E M E N T  T I R E  M A R K E T  E X P E C T E D  T O  G R O W  

M O D E S T L Y  I N  O U R  C O R E  M A R K E T S
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R e p l a c e m e n t  t i r e  m a r k e t 1 2 0 2 3 − 2 0 2 7 ,  C A G R

Source: LMC Tyre & Rubber
1) Passenger cars and light trucks
2) Excluding Russia/CIS

1%

2 %

1 % 2 %



B U S D

Source: The future of Off-the-road (OTR) tyres, Smithers, 2022

6.2%

4.5%

4.9%

Mining, construction, ports

Industrial

Agriculture, incl. forestry

+5.5% 
CAGR

OUR AIM IS TO EXCEED THE MARKET GROWTH IN ORDER TO 
GROW SALES TO EUR 400 MILLION BY 2027

H E A V Y  T I R E S I S  A  U S D 3 0 + B N  M A R K E T  W I T H 5 . 5 %  C A G R  I N  

2 0 2 2 – 2 0 2 7
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