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NORDICS AND VIANOR
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N O R T H  A M E R I C A

GROW SALES BY 100%
BY WINNING IN WINTER AND 

SELECTED ALL-SEASON

S e p t e m b e r  9 ,  2 0 2 1



N O R T H  A M E R I C A  I S  A  2 7 0 M  R E P L A C E M E N T  T I R E  M A R K E T  

A N D  G R O W I N G  G R A D U A L L Y  T O W A R D S  3 0 0 M …
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Build on customer 

relationships to 

secure share of 

winter tire market

Expand all-season 

product range to 

drive the growth

Build distribution 

together with key 

wholesale partners 

and go direct with 

large retail 

accounts

SNOWBELT 
SUCCESS:
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ALL-SEASON
GROWTH: 

DISTRIBUTION 
NETWORK:

… A N D  T H E S E  A R E  O U R  M A I N  G R O W T H E N G I N E S



B U I L D  O N  O U R  S N O W B E L T S U C C E S S

B U I L D  O N  E X I S T I N G  C U S T O M E R  B A S E

• Maintain market leader position in Canada

• Increase in-store-share in the US 

F O C U S  O N  P R E M I U M  A N D  M I D  T I E R S

• Profitable niche market – high priority

• Keep developing the best products for 
Premium (A segment) and Mid Tiers (high B)

S E C U R E  T I M E L Y  A V A I L A B I L I T Y

• Close to the market: collaborative planning 
with our customers

• Direct factory deliveries to key customers

• Efficient season replenishments from local 
warehouses

• Dayton factory supports the targeted 
growth
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U S  N o r t h e a s t

U S  C e n t r a l

U S  S o u t h w e s t

U S  S o u t h e a s t

D a y t o n  
f a c t o r y

C a n a d a  W e s t
C a n a d a  E a s t

C a n a d a  C e n t r a l

U S  N o r t h w e s t



D R I V E T A R G E T E D G R O W T H I N  A L L - S E A S O N

F O C U S  O N  L I G H T  T R U C K  
S E G M E N T

T A R G E T  T I R E S  F O R  N O R T H  
A M E R I C A N  M A R K E T

S E C U R E  T R U S T E D  P A R T N E R  
S T A T U S  W I T H  P R I M E  

D E A L E R S

• Development of product lines to 

meet end user needs

• Expand both the width and the 

depth of the product range 

• New product lines 

• Increase larger sizes on 

existing lines
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• Selected product lines – focus on 

profitable growth

• Renewal of light truck product 

range in 2020–2022 

• Joint product development with 

industry leading retailers and  

distributors

• Build brand awareness and 

consumer pull

• Competitive sell-in and sell-out 

programs for wholesalers and 

retailers



N O K I A N  T Y R E S  
E N C O M P A S S  A W 0 1

• A versatile all-weather tire 
built for year-round use

• Severe Service Symbol 
(3PMSF)

• 60,000-mile tread life 
warranty

• Aramid sidewalls

N O K I A N  T Y R E S  E N C O M P A S S  A W 0 1
Al l - season growth:  t i res  targeted to  the  North  Amer ican market  
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A  P R O D U C T  O F  
A  P R E M I U M  
P A R T N E R S H I P

• Exclusively available at 
Discount Tire

• Developed in collaboration to 
meet the unique requirements 
for a tire to truly be an 
all-weather tire

• Launched in January 2021

13 MOST IMPORTANT SIZES
FOR PASSENGER CAR & CUV APPLICATIONS



N O K I A N  T Y R E S  
O N E

• All-season touring tire 
for passenger and 
SUV/CUV applications

• 71 size powerline; 
14” to 20”

• 80,000-mile treadwear 
warranty

• Pothole Protection 
coverage

• Launched in January 
2021

N O K I A N  T Y R E S  
O N E  H T

• HT tire for large SUV, 
light truck and cargo 
van applications

• 36 size powerline; 
15” to 22”

• 55,000 (LT) or 75,000-
mile treadwear warranty

• Aramid sidewalls

• Launched in January 
2020

COVERS OVER 91%
OF VEHICLE SEGMENTS

N O K I A N  T Y R E S  O N E  P R O D U C T  L I N E
Al l - season growth:  t i res  targeted to  the  North  Amer ican market  
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M U T U A L  C O M M I T M E N T
T O  B U I L D  A N D  D E V E L O P

S E L E C T I V E
D I S T R I B U T I O N

U S A  – H U N T I N G  N E W  O P P O R T U N I T I E S  

A N D  G R O W I N G  E X I S T I N G  B U S I N E S S

• Expand our footprint – especially in South and West

• Build wholesale network together with key partners

• Open large retail accounts direct and smaller

accounts by leveraging wholesale network

• Maintain own distribution in Northeast

• Strong model in important winter tire market

C O N T I N U E  T O  B U I L D  D I S T R I B U T I O N  N E T W O R K

E A R N I N G
P O T E N T I A L

C A N A D A  – B U I L D I N G  O N  E X I S T I N G  

R E L A T I O N S H I P S

• Work together with existing direct retail customers

• Realize Ontario market potential with wholesale

partner

• Grow current partnerships both retail and wholesale, 

focus on Island of Montréal

• Secure winter tire market share



D O U B L I N G  S A L E S  I N  N O R T H  A M E R I C A
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Solid winter tire 
position and 
reputation 
among existing 
customers in 
the snowbelt 

Opportunities in 
all-season 
segment 
through wider, 
North America 
targeted 
product range

Expanding 
distribution and 
retail partner 
network 

Selective 
distribution with 
healthy earning 
potential for 
customers

Enhanced 
availability and 
service 
supported by 
the US factory






