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HEAVY TYRES
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W E  A I M  T O  G R O W  F A S T E R  T H A N  M A R K E T ,  ~ 1 0 %  C A G R

3

G R O W T H  D R I V E R S P R O F I T A B I L I T Y  D R I V E R S

Strengthen distribution in Central Europe and 
North America – Increase aftermarket focus & sales 
team resourcing

1

Build capacity from 20 to 32Mkg by end 20232

Widen product portfolio by 50%3

Develop digital capabilities4

World leading productivity

Premium price position through quality and service

Nokian Heavy Tyres’ lean leadership model

Well managed opex

H e a v y  T y r e s ’  t a r g e t :  G r o w b y 5 0 %



N E W D I S T R I B U T I O N D R I V E S R E G I O N A L G R O W T H

4

N O R T H  A M E R I C A

• New distribution in 
Central, South and West

• New OEM customers, 
enhance local availability

• Increase activity in ports

N O R D I C S

• Strengthen co-
operation with Vianor

• New OEM business 

C E N T R A L  E U R O P E

• Strengthen distribution

• New OEM business

• Strong push in Agri

R E S T  O F  T H E  W O R L D

• Strengthen distribution

E A S T

• Grow in Forest 
aftermarket

• Push existing distribution 
in Truck & Bus Radial tires

• Regain position in 
Underground mining

• Increase activity in ports

1



O V E R  5 0 %  C A P A C I T Y  I N C R E A S E  A N D  S T A T E - O F - T H E - A R T  

M A C H I N E R Y  A L L O W  U S  T O  M E E T  C U S T O M E R  D E M A N D

2

5

Capacity 
increase from 
20 to 32Mkg 
by end 2023

EUR ~70 million 
investment in 
production & 
R&D capabilities

New R&D 
facilities: 
quality, 
efficiency, 
versatility

World-class 
indoor 
testing 
capabilities



Trucks

Buses

5 0 %  I N C R E A S E  I N  O U R  P R O D U C T  P O R T F O L I O  H E L P S  U S  

A T T R A C T  A  W I D E R  C U S T O M E R  B A S E

6

G L O B A L  # 1 G R O W T H  I N  N E W  
E N D - U S E S

3

F O R E S T R Y
A G R I C U L T U R A L  &  

C O N T R A C T I N G
O N - R O A D

E X P E R T  I N  S P E C I A L  T I R E S ,  
W I D E R  O F F E R I N G ,  

G R O W T H  I N  C E N T R A L  E U R O P E

Tractors

Compact loaders

Backhoe loaders

Trailers

Harvesters

Forwarders

Skidder

Forestry tractors



C A S E :  N O K I A N  G R O U N D  K I N G

7

3

C O M B I N I N G  A L L - T E R R A I N  
M O B I L I T Y  A N D  O N - R O A D  

P E R F O R M A N C E



W E  H A V E  A N  A M B I T I O U S  V I S I O N  T O  B E  A N  I N D U S T R Y  

L E A D E R  I N  D I G I T A L I Z A T I O N  
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D E A L E R  
S E R V I C E

S P A R K
S A L E S F O R C E

T I R E  
S I M U L A T I O N

A N D  T E S T I N G

I N T U I T U  A P P
O N - B O A R D  
C O M P U T E R

E - C O M M E R C E P A R D O T
T O O L B O X

4

C U S T O M E R
F I R S T

E N T I R E

E N D  U S E R  
R E S E A R C H  

O R G .
A U T H O R I T I E S

D Y N A M I C  
T I R E  

M O D E L

D I G I T A L
F A C T O R Y

I N T U I T U™
S M A R T

T I R E

M A X I M I Z I N G  S A L E S  E F F I C I E N C Y ,  

C U S T O M E R  S A T I S F A C T I O N  A N D  

C O L L A B O R A T I O N

I M P R O V I N G  P R O D U C T I O N  

O P E R A T I O N S  M A N A G E M E N T ,  

D E V E L O P M E N T  A N D  Q U A L I T Y

I M P R O V I N G  P R O F I T A B I L I T Y ,  

M A C H I N E  P R O D U C T I V I T Y  

A N D  S U S T A I N A B I L I T Y

E R PE R P

W W W

W M S
M E S

P T C  
T H I N G W O R K S

O E E



S T R E N G T H E N I N G D I S T R I B U T I O N  I N  S E L E C T E D  A R E A S

I N C R E A S I N G C A P A C I T Y  T O  3 2 M k g

I N C R E A S I N G P R O D U C T  R A N G E  B Y  5 0 %

D E V E L O P I N G  D I G I T A L  C A P A B I L I T I E S

9

C O M M I T T E D  H A K K A P E L I I T T A  T E A M

F O C U S  O N  P R E M I U M S E G M E N T S  

– G R O W  B Y  5 0 %




